Superintendent’s Report

March 1st, 2017



Recent Events

e All district ILT Gathering on Saturday, February
4th

e Hercules WASC Visit concluding today

e Black History Month Celebrations throughout
our district



Deepening our work right now

Pioneer Projects. A set of pilots sent out to schools to allow them to choose initiatives to
move their school forward.

Early Literacy in the Kennedy Corridor. We are exploring work with all Kennedy Family
Elementary schools to deepen our focus on Early Literacy. We will create a networked
approach to instruction and professional learning community around Early Literacy:.

Dual Immersion Spanish. We continue with the expanded program at Washington and
are exploring schools in the Richmond/San Pablo corridor for expansion of Dual

Immersion in the 2018-2019 school year. We will expand our programs in this
neighborhood in 2018-2019.



Deepening the work......

17-18 Roadmap and Community Coffees. Last week, I shared with the Board an early
roadmap of the plan for 2017-2018. That report is now on the Board website here. I

will be hosting two community coffees for input and discussion around the ideas
outlined in the plan.

e March 8th: 9am at King Elementary
e March 10th: 9am at Collins Elementary
e March 13th: 5:30-6:30 at DeJean Middle

This will also be shared at our next DLCAP meeting on March 21st at Kennedy at
6:30pm.

LCAP, DLCAP and Parent Engagement: Time to check out a video produced by
Healthy Richmond.


http://www.wccusd.net/cms/lib03/CA01001466/Centricity/Domain/77/Superintendent_Reports/Superintendent%20Report_2_15_17.pdf

Closing the Loop
WILSON MOVE-Facilities Subcommittee

TRANSGENDER PROTECTIONS-Letter going out to students

and families about our commitment to protect Transgender
youth.

CALIBER FACILITY-Meetings ongoing
SERRA STAFF-Initial meeting held



Data Focus

Students in Charter Schools. We are seeing the largest number of charter students in grade
7. There are many implications about this data including the state of our middle schools,
implications to the district finances and the need to investigate K-8 school models so

parents can keep their kids in our schools, especially those they trust and support.

Grade
Level: TK K 1 2 3 4 5 6 7 8 9 10 11 12 | Total
2016-2017 | 23 309 | 279 | 297 | 263 | 286 245 375 | 555 | 402 | 384 371 285 | 253 | 4327

More to come on this.....




Upcoming

Science Fair Awards-Thursday, March 2nd 7pm
Music Festival-Thursday March 9th 7pm
Governance Subcommittee-March 2nd 6pm
You Make A Difference Awards March 9th 7pm



